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ABSTRACT

The study is a study of qualitative research, including visiting the leaders, coaches and team leaders of the
foundation groups which are of nature of social obligation, so as to obtain the basic points of view of them to the style of
the leaders of the organizations and organizational framework as well as the understating of the operation of the
association framework. After long time of collecting relevant documentations and analyzing the results through the
Qualitative Method as well as applying many different methods to collect data through Triangulation, errors are
decreased. The study results in the following conclusions, including: 1. the style of the leaders of the blind baseball
committee organization at the beginning of development in Taiwan belongs to the nature of laissez faire; 2. the features
of the style of the leaders of the blind baseball sport organization in Taiwan are: professional leadership and
coordination ability, public relation ability, patience, enthusiasm and trusting others; 3. the framework of the blind
baseball sport organization of Taiwan shall be operated under different professional background; 4. all the participating
administrative personnel are volunteers in the framework of the blind baseball sport organization of Taiwan; 5. the
blind baseball recreation of Taiwan shall provide an unobstructed activity space which will make the blind own the
sense of achievement like the ordinary athletes; 6. the leaders of blind baseball organization shall establish the bridge
of human relations between the normal persons and the blind, such as the common body language, living topics and
common interests.
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INTRODUCTION

Taiwan is currently in a multivariate society, aihds more multivariate for the disable to partigip recreation
items, such as the hot sports items: Beep Basebalt Ball and Blind Table Tennis; it is the societlfare groups
which obligatorily provide the disable with thesanges for participating, for example, blind basebeadtireation is
introduced into the life circles of the blind iniwan. Therefore, the leaders of recreation orgdioimashall notice that,
everyone holds the basic social psychological amngiplogical needs, without reference to age, genéégion, and
disability, race and nation, which can be showdifferent ways. Everyone has the right to seek agjarowledge and
to be praised by social groups, so as to affirmetkistence of self-worth. During the process ofdiégselopment, blind
baseball sport has created special culture diffefram the exiting competition of other ordinaryhketics, and the
researchers discover in the contest of blind bdlstzd the ballplayers try to complete their desponsibility during
the process of contest, without reference to sgosinout, self-confident smiles are always appeathe faces of the
ballplayers after ending of the contest, becauseffort they make on the court are respected akioaviedged by the
society, and all the teams will exclaim happily angbress their thanks at the end of contest; ¢hthé most touching
scene which is seldom seen in other recreatiomarggons.

The blind baseball sport in Taiwan began to develod996, which was introduced into Taiwan by Taibe
Blind-Loving Culture and Education Foundation, tleeteam was grouped to participate the annual tlasgball game
of the World Cup, meanwhile, the 2000 World CumBIBaseball Game sponsored by Taibei Blind-Lovindf@e and
Education Foundation was held in 2000, which furfaused the voluntary sponsor in domestic entpircle, onsite
live programme through media and large-space rapoglane media, and this makes blind baseballt fmome the
mainstream for the blind to participate social eations. But this sport at present is in a stedt ttekes organization
cannot be smoothly built into a formal single nasibassociation, which is one of the strong motiwbgh result in the
research by the researcher. The researcher thihke blind baseball sport is to be permanentheraped and
developed, it is necessary to probe into the siflthe leaders of the sport and the charactersteftre, the leaders’
style of the future blind baseball becomes the s@enotive of this research.

OBJECTIVE OF STUDY

The major objective of the study is to research hbevleaders of the foundation group which are atfire of
social obligation, the team coaches and the teadels regard the style of the organization leaidefaiwan at present,
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and the researcher will probe into the basic omgitnal framework of the Taiwan blind baseball odgittee through
qualitative description, perspective and visiting.

SCOPE OF STUDY

This study, through researching the viewpointshef ieaders, coaches and team leaders of the foandabups
which are of nature of social obligation to thelestgf organization leaders and through actual itigason, is applied
to find out the basic organizational framework tifidd baseball committee of Taiwan. Due to the latian of the
length of the text, this article is to make theswaint visiting most related with the viewpointstoé leaders, coaches
and team leaders of the foundation groups to tle sf organization leaders, and to observe thddeatyle through
the 24th section of national committee meeting hel€leveland by NBBA of USA and the 2001 World CBpnd
Baseball Game.

LIMITATION OF STUDY

In this study, the researcher tries to understamti\ésit the leaders, coaches and team leaderseofoundation
groups which are of nature of social obligationd dmas obtained data which shows that no scholar ithe studies
relevant to the style of the leaders of blind ba#lein Taiwan until now; therefore, the data insthstudy shall be
evidenced more carefully, and the more documemtsitad sport sociology and organizational managerseigince as
well as the other documentations and theories bkatkferred, so as to demonstrate whether the sfythe leaders of
recreation organization will influence the promatiaf blind baseball sport in the future.

INTERPRETAION OF TERM S

(1) Recreation: generally refer to the dynamiceations participated beyond working or studyingleing housework,
beyond the physiological time, and according te fréll and liking, such as country dance, shadowigp and
jogging, etc.

(2) Outdoor recreation: recreations are graduadigdferred from simplex indoor activities to outdoecreations due to
variation of society and change of human culture @rstoms, such as mountain climbing and hike, etc.

(3) Organization leaders: refer to the behavior styte of leaders and not the characters of indiidaction, the two
own obvious styles, one is on the tasks of orgdioizs, and the other is on the relation with thespenel. Anyhow,
organization leaders hold certain influence indhganizations. (Slack Trevor, 1948 p.293)

RESEARCH TO DOCUMENTAIONS

The study is, resorting to various documentatitmsesearch that the course for a special spotpgto establish a
single association is not as smooth as the ordisoyt groups do; therefore, the documentatiorspoft sociology and
organizational management science will be takethedasic framework of the theory of this study (@blamson and
Smith, 1970). Besides the true reform inside the orgaiuimat the leaders always take some pretexts at sadge,
especially when the individuals occupy certain fiss and own certain rights and influence (Badeg Adams, 1990).
There is a strategy which makes the non-bureaadesiters to promote the inside to care for thammation, such as
reform, efficiency, duty and control to authoripati And in the framework of sport sociology, to kngport is to
interpret sport into some social phenomena. Thdtghsport sociology scholars lack the common unaedéng of
single definition, sport can be defined as theitutsbnalized competition in the physiological asp#hich occurs in
formal organizations or corporate bodies (Nixon4:983.15).

This definition is determined by several cognitiewpoints, which is extremely important in thewief sociology.
The term “Institutionalized” means that sport oviimed structural form and corresponding durativenal, status, role
and social relation. According to some basic défins above mentioned, we can understand that fpongl refers to
the inter-dynamic formal or informal principle inamagement or formal society: status, which is th&tpning in the
organizational structure of sport. Some rights daties are relevant to statuses, for example, Useially means the
coach or the organization leader, president, tesaddr or manager in some sport items ( Nixd®84 ). The formal
social structure of sport includes the followingttas: obvious or formal rules and the rigid provis stipulated by
implementing units which are composed of managergemtps, the holders of positions of different levand the
non-definitetime bureaucratic organizations (Web&822: Hess Markson & Stein 1991: 91-92).

(1939: White and Lippitt 1968). Investigation is according to the followipgoblems: which leader style will
influence the operation of organizations? Is a grdiversified, such as autocratic, democratic otacfsez faire? Is
there any differences or single individual whicHuences other members? The three different stedaler style forms
will establish (1) autocratist, (2) democratist(8) person of laissez faire, who will solve prob&eatcording to their
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own experiences and principles.

Each leader has the skill to get along with seveézahagers with the same rights and status. THisbeia
noticeable conclusion, but the result is that sal@eclopments obviously different from the groupd @anvironment
appear; in addition, in each experimental group réation between the members is soon identifiebitheir talents are
emphasized; besides, just as the mode that theglgeg with their subordinates, such results fraodg produce
convincing answers. Leaders had better be demoarhiéfs. Leaders are the important strength betfiacdsuccess of
organizations (Bennis and Nanus1985:3). Leadinghé optimum process to encourage and inspire iddals,
including the cooperation in organizations to malihe objective of these organs. For example, Beamd Nanus say
that, in the works of the professional personrebé a leader it more important than to be a mandgey say that
“managers make things right and leaders are ti ttgngs”.

It is known according to the relevant documentatitrat the definition of the competence of leadarsbe viewed
according to the following viewpoints:

1. To own the competence of forecast is the true esseha leader; he is strong and powerful in argasion, clearly
expresses his own opinion, and can also freelyatatiut the uncertainty of the future (Hersburdgt987).

2. The essence of leaders is the competence to tratafe A to state B, namely to exalt it to the optr{Hitt, 1988:6).

3. Leaders own the competence to transfer foresigbtfact (Bennis and Nanus1985).

4. If only the effort of the subordinates is consisteith the objective of the “organization”, a leadhall encourage
the creation, free action and innovation of theosdimates (Roberts199062).

The course of challenge, inspiring the shared fghtshelping the behavior of the others and enagimg mind of
others are the methods for leaders to apply inrganization to make special things good (KouzesRasher, 1987).
The culture of blind baseball organization is diffet from that of the ordinary social groups; thiedhave their usual
life-circle language and life form, which is thedast difference in the environment of the blinahfrthe outside groups.
The above documentations show that leaders owerdiit leading characters and leading manners.

METHOD OF STUDY

Whether the method of study is correct or not listeel to the value of study and is also the kethefwhole study;
the study is mainly divided into the following paril. visited objects, 2. steps and proceduretudfys3. onsite visiting
and field observation, 4. studying tools, 5. datalgsis, and each part will be described in theptdra hereinafter.

(2). Visited Objects

Only the relevant visiting which are most relatedhe viewpoints of the leaders, coaches and teanfels of the
foundation groups which are of nature of socialgailon to the style of organization leaders is enadthis study, and
the researcher himself participates the first imfalrteam leader and committee meeting held by TaBland Baseball
Committee. In addition, the researcher attendebisatown expenses the World Cup Blind Baseball Géeld in
Cleveland of USA in 2001, and the researcher caeme the visited as well as the operation of degdion and the
performance leader style through the game.

(2). Steps and Procedures of Study

Because the visited objects in this study are indttan of Texas, USA, Dr. Kimmelessica, professor of sociology
research method of University of Incarnate Words Baided this study for many times in the aspecsteps and
procedures of study through E-mail, and has puwdiod opinion and suggestion of modification on #teps and
procedures of the framework. For the open visiimghis study, three persons are chose as the tsbjand then
modification will be made. In addition, the resdw in order to make the framework and steps cetapinvited Dr.
Kimmel, Jessica to make modification to the opguids
(3). Visiting

Because Qualitative Method is applied in this stuldg professional video camera, camera, recontkgp, business
card and ordinary stationery articles are appléad the open problems are designed, to act asistuthe problems
replied by the visited.

(4). Data Analysis

During the course of this study, 12 visited persaresnotified in advance to be the objects of sttitky researcher
applies qualitative study to make further reseant uses the open problems as the basic problegtisdrdoy the
visited, therefore, the replies to the open prolslday the visited are more widespread and may devie theme. In
addition, when the visited talk about the key catgaluring the visiting course, the researcher omtinue to present
problems in order to make complete informationtfa topic, therefore, the researcher shall cleamyerstand that the
visited may talk about the confidential informatimside the organization due to indulgence, andréisearcher shall
comply with the moral and ethic of quantitativedstuand keep the secret to avoid hurting the vigitethe organization,
meanwhile, the researcher shall make the namd®ofisited anonymous and shall not publicize theewm Due to the
openness of this study, the data obtained fronrapées of the problems are very extensive, anéwidamera and
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recorder shall be used in this study to recorditita of visiting, and the important visiting resuktill be collected from
the extensive data as the basis.

Select topic
Study report result Focus on problem study
A
Analyze data Design study
Visiting Collect doc.

T /

Design questionnairg

Flow Chart of the Study Procedure

RESULT AND DISCUSSION

The executive officers, coaches and team leadetkeofoundation groups will be visited in this ctepfor the
viewpoints of them to the style of organizationdess and organizational framework as well as thietstanding to the
operation of association framework. Among the giitthere are 2 of executive officers of foundatiooups and 10 of
coaches and team leaders. This study applies @tirditMethod to analyze the results as well asiapphany different
methods to collect data through Triangulation, esr@re decreased. In another word, it is to apiffgrént method of
estimation to make actual visiting, field obsergatand research to the documentations in the stadkis chapter, the
case description of the contents and the stateafdigld observation will be clearly demonstrated.

The names of the relevant participants in this ystwil be anonymous and given different codes, dgample,
executive officer of foundation groups is Al.1,e&im coach is B1.1, B team coach is B1.2, C tearmhcizaB1.3, etc;
Ateam leader is C1.1, B team leader is C1.2, @ teader is C1.3, etc.

Case description: The blind baseball sport in Tailwagan to develop in 1996, which was introducedl Taiwan
by Taibei Blind-Loving Culture and Education Foutida, then a team was grouped to participate theuanblind
baseball game of the World Cup, meanwhile, the 20@f¥ld Cup Blind Baseball Game sponsored by Taibei
Blind-Loving Culture and Education Foundation waddhin 2000, which further caused the voluntary remo in
domestic enterprise circle, onsite live programhreugh media and large-space report on plane madéhthis makes
blind baseball sport become the mainstream fobtimel to participate social recreations. The foliogvis the contents
of the visiting in this study.

1. Replies to Questions

Case Al.2: show that a group owns certain stylecattdire, especially, a group of the blind is vdifferent from
the other sport group, for example, it is more eovative in operation of organization and the tepiéscussed are
usually not able to be voted effectively; the caulge in that blind groups are closed society and difficult to trust
the normal people or produce inter-dynamics amdegcblleagues. Case C1.1: think the style of thddes of blind
baseball organizations in operation belongs toséaisfaire. Everyone can usually express his owniapiand no
formal speaking procedures or provisions in meet@ase C1.2: think it belongs to laissez faire ¢carnply with the
provision of meeting resolution, and this is thepdmenon during the course of the foundation obtiganizations.

Case A1.1A1.2: Case Al.1 and Al.2: think that it is necegsarfurther probe the culture and background ofdl
baseball organizations; he thinks it is one oflihsic concepts, the culture background of the kbndifferent from
that of the ordinary groups, because the blind the# sight and have the sense of distrust andatien to the outside,
the style of the leaders of blind baseball orgaiona shall own high provisional leading competematience, love
and care, meanwhile, the leader will establishbitiége of human relations between the normal persmad the blind,
such as the common body language, living topicscamamon interests.

Case B1.1: it is pointed out during visiting thhé tcharacter of the leaders of blind baseball dzgtions owns
professional competence, love, patience, enthusiaasting others and understanding the need dblihd. In addition,
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Case B1.2: speak that the leaders of blind baselgdinizations own international view and worldwjiéecause blind
baseball recreation no longer belongs to Asian t@mssuch as Taiwan. B1.3: express that the tefhklind baseball
association is professional, long-term, populaiiratand recreation, because blind baseball need tone for

promotion and establishing of institutions.

Case Al.1: express that the largest difference ditviblind baseball and other recreations liesahttie design of
the rule of baseball game is to make the game tocob®pleted by the blind and the normal. The blingntselves are
limited to the inherent closed culture which hindlee communication with the outside, but it is @oate that the
promotion of this sport will change the human rielad and skill in life, and the normal people videl that to take the
first step is how difficult for the blind. Therefgrthe inter-dynamic social communication differéoin the culture of
the other recreation organizations is arose.

Case C1.1 C1.2. C1.3: unanimously think that the blind are passamq therefore the units of blind baseball
organization shall plan the information and acgivithich attract the blind, for example, in the blibaseball game held
in Taizhong city, the team leaders make plan angamanda of blind baseball, for this reason, thay seek help from
the local enterprise groups to sponsor blind bdsghmes.

Case C1.2C1.3.C1.4: express that the blind have strong intertioparticipate, and therefore most of them obtain
the information through school, network, telephoraglio or friends. Usually, each team will introdua detail rules,
field and equipments and so on to the blind, andnwhile, will let the blind themselves to taste éxeitation of blind
baseball recreation, and let them understand tbd bplongs to the great sport which will be coaped by the blind
and the normal.

Case A1.3Al1.4, AL1.5: all think that the leaders of blind baseloajianizations shall make excellent public relation
personnel to seek long term sponsor for blind baselzcording to the situation of development ofwEa Blind
Baseball Committee at present, just as Americand@p Telephone Company sponsors the annual bufigéBBA.
But Case Al.1: express that the style of orgarimdgaders may influence solicit subscriptions aose not any of the
organization leaders are good at social activities.

2. Field Observation

It is understood through field observation aftetliag of visiting in the study the roles which thisited play in the
organizations and the leader style was observeougr the 2% section of national committee meeting held in
Cleveland by NBBA of USA and the 2001 World CuprigliBaseball Game. At first, the chairman of theoeisgion
spoke in the meeting according to meeting procexjuaad then the department chiefs reported theahrworking
items to the whole committees and discussed; theareher discovered the chairman of the associatibnaided to
coordinate, and other things are replied by theadement chiefs.

On the other hand, it is clearly observed that wVeader of the administrative organization willt farward
definite report of the implementation plan to themmittee of the meeting, so that it is supportealgected by the
committee immediately; though the time to have mheeting is long, it can constitute democratic ctirato the
organizational framework. The researcher hearchaf, texcept the salary of the executive officepasd by NBBA,
almost all administrative personnel participatinghie blind baseball sport organizational framewsdte volunteers;
and this sort of basic organizational frameworw@sth learning by Taiwan.

In the 2001 World Cup Blind Baseball Game, the aedeer observed that blind baseball teams showed
professional game level in the game, and it waficdlif to believe by ordinary people that it wa® thlind who were
running in the court, especially, the coaches amtdeaders shared tacit understanding with the reesnimo matter
hitting ball or the application of defense strateggs the same as in the ordinary professional laéisgame; after
ending of the game, they shook hands and playgdstpike the ordinary teams. In addition, the Hlipaseball teams
of Taiwan had team meeting everyday in the Worlg 8lind Baseball Game in 2001; the researcher obsgeduring
the research course that the leaders of Taiwan @wtreng sense of mission and duty, and had anmqgant to the
ballplayers different from the American teams, tample, the requirement of team suits and priacgiiowed
difference from the different culture of other ctnigs.

CONCLUSION AND SUGGESTION

According to analysis to the documentations, iknswn that the Blind Baseball Sport Organizatiors@sation
was formally founded in USA in 1975 and is 27 yaamsl the present time, of course, it is not lammpared with the
Modern Sport Organization Association, but blindsddaall sport immediately caused the notice by timeercan
mainstream media and large-space report on plamkanadter its development and therefore attrached klind to
participate blind baseball sport and further becongemainstream for the blind to participate socéadreations. This
study is to research whether the style of the degdion leaders has influence on the popularizatibblind baseball
sport; though it is researched by actual documiemistit is discovered that few scholars participihis sort of study in
this field, therefore, this study resort to theesthelevant theories as the base of the framevildr&. study is, through
the replies to the actual problems by 15 visitetsges, which is acted as the visiting of one of Thiangulation, to
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probe into the important data on the organizatidrzahework of American blind baseball.

Triangulation

(1) Examples: Case Al.1 and Al.2: think that ihécessary to further probe the culture and backgtaf blind
baseball organizations; he thinks it is one oftibsic concepts, the culture background of the hérdifferent from
that of the ordinary groups, because the blind tbsé sight and have the sense of distrust andlatien to the
outside, the style of the leaders of blind basebajkanizations shall own high provisional leadirgmpetence,
patience, love and care; in addition, it is disgedein Case C1.1: think the style of the leaderbliwfd baseball
organizations belongs to democratism and laissee. fEveryone can usually express his own opiniad ao
formal speaking procedures or provisions in meetidgse C1.2: think it belongs to democratism staténand
therefore comply with the provision of meeting deson. Case B1.1: can point out during visitingatththe
character of the leaders of blind baseball orgdioiza owns professional competence, love, patieactusiasm,
trusting others and understanding the need oflihd.b

(2) According to the observation, the actual decishaking style of the visited is known, but theearcher discovers
that the organization leaders will solve the pratdethrough organizational procedures when facingoitant
decision. This observation is consistent with tesuits in the documentations; meanwhile, the rekearclearly
knows the department chiefs of blind baseball aggdions had professional background.

(3) According to the research to the documentatmfnsport sociology and organizational managemeignse, there
exists the significance of background framework any sport organization, certainly blind basebalbrsp
organization is not an exception. Such as in theud@ntations, it is mentioned that Leaders areirtigortant
strength behind the success of organizations (Beand Nanus1985:3). Leading is the optimum prodess
encourage and inspire individuals, including theperation in organizations to realize the objectif¢hese organs.
For example, Bennis and Nanus say that, in the svofithe professional personnel, to be a leadeoie important
than to be a manager. They say that “managers thalgs right and leaders are the right things”.

The following conclusions and suggestions are teddtom the above research and analysis:

1. The style of the leaders of the blind baseball cittem organization at the beginning of developmantaiwan
belongs to the nature of laissez faire.

2. The features of the style of the leaders of thedbtiaseball sport organization in Taiwan are: @sifsal leadership
and coordination ability, public relation abilifyatience, enthusiasm and trusting others.

3. The framework of the blind baseball sport orgamirabf Taiwan shall be operated under differentfggsional
background.

4. All the participating administrative personnel awelunteers in the framework of the blind basebaibrs
organization of Taiwan.

5. The blind baseball recreation in Taiwan shall bevigted with an unobstructed activity space, whidt make the
blind own the sense of achievement like the orgimdhletes.

6. The style of the leaders of blind baseball orgaivpnashall be helpful to establish the bridge ofrfan relations
between the normal persons and the blind, sucheasammon body language, living topics and commeegrésts.

7. The future researchers shall pay attention to taiale and quantitative study, so as to make thdysbwn more
obvious values.

8. The future researchers shall apply the style thebother organization leaders, so as to makettidyan become
one of the important references for establishirtgpnal association of blind baseball.

RERERENCES

Abram, B. Smith, 1970. Sports boss: adidas makes frientteen strikes deal that move sneakers. Wall Steeendl pp.1 15.

Baily, Adamas. 1990 The Pratice of Social Researé¢hed. Belmont CA:

Wadsworth.

Bennis jw., and B. Nanus. 1985. Leaders. New York: Harper and.R

Hess BethB Markson ElizabethW. and Stein Peter J. 1991 Sociology 4" ed. New York: Macmillan.

Hersburgh P., and 1987. Time (May).

Hitt, W. D. 1998. The Leader-manager: Guidelines foroactColumbus: Battelle Press.

Kouze .J, and B. Posner. 1987. The Leadership challengeF&atisco: Jossey-Bass.

Nixon, Howard L. ll. 1984. Sport and the American Drearhaf@paign IL: Human Kinetics/Leisure Press Im-print.

Roberts W. 1990. Leadership secrets of Attila the Hum. Mé@sk : Warner.

Stephen P. Robbins Organization Theory: StructureDesign and Applications 3 ed. (Englewood Cliffs NJ: Prentice-Hall  1990).

Slack, T. 1948 p. 293 Morgan and the metaphorstidatjon for sport management.

Weber Max. 1922. Economy and Society. New York: Bed-mén$tress. Exxcerpted in H. H. Gerth and C. WrighitsMtrans. And eds,) From
Max Weber: Essays in Sociolgy. New York: Oxfird Usisity Press 1958.

White, Lipit, 1968. “Participation in Competitive Sport among Aphones and franciph-ones in Canada: Testing Congpélypotheses”.
In-ternational Review for the Sociology of Sport 225-141.

46 The Journal of International Management Sudies, Volume 3, Number 2, August, 2008



