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ABSTRACT

In this study, selected recreation programs in thréted States were investigated and suggestiomsuiated for
successful management of related programs in TaiWWae study specifically addressed the issues gdrizational
leadership and management practices employed in rdcgation programs and how these issues apphgdreation
programs in Taiwan universities. A review of thierkiture revealed successes and challenges faceedrgation
management programs at U.S. universities. The tegilthis study were used to examine how simitagnams at
institutions of higher learning in Taiwan might it from this information as their own programstore. In addition
to the challenges faced by U.S. programs, includieg of funding, Taiwanese programs face the eimglés of lack of
trained professionals, accreditation of such prefesals, lack of space, and the projected increasgompetition from
foreign schools that can open as a result of Taisvantrance into the World Trade Organization.
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INTRODUCTION

In an increasingly competitive education markeg thvestment represents a resurgence of interdbeirole that
recreation programs play in attracting applicamd ecreasing enrollment. Moving in concert witke tturrent trends
of rising health consciousness and preventive ¢hese universities appear to have thrust recregtiograms into the
forefront of their agenda (Reisberg, 2001). Nonlegethis impressive image of spectacular recnedtioilities belies
the reality that recreation programs do not ranlorgnthe top priorities of many institutions of héghearning. The
operation of recreation facilities is jeopardizedthe common perception that recreation programspéasant but
unnecessary features of a university. This stepécay notion of recreation as a pleasant diver§iom the primary
work of universities does not do justice to thel iegortance of recreation programs and the effoftthe recreation
professionals who manage them. According to thenCibdor the Advancement of Standards in Higher éadion
(CAS, 1997), recreation programs should be consdlan integral part of higher education. These qarog contribute
to the overall educational experience of studearts, the programs also help students develop a tesigth awareness
of their personal strengths and weaknesses. Remeatograms also help students learn how to intenaell with
others.

They learn about the complicated issues involvedhi running of recreation programs, such as piogid
services to people with special needs (Hastingshdvélita, 1997). They also deal with the diversedseef campus
groups and cope with budget restrictions and atnflituations. Their experiences in the restrictetiool setting
provide them with a foundation for working in othecreation programs (Lewis, Jones, Lamke, & Du998). It
requires knowledge in diverse areas such as pezfgmmogramming, customer service, facility designgd strategic
planning (Moler, 2000)

Fundamentally, recreation professionals assertahee and significance of recreation programs émiety (Ross
& Young, 1997). Beyond constantly fighting for fund and establishing new programs to entice ppdiuis,
recreation professionals must ensure that thegraras meet the needs of all individuals—prograntigpants as well
as the non-participating public (Ross & Young, 1997

Various management strategies can be implementddctease the significance of recreation programs a
validate the effort invested in them by recreatwofessionals (Ross & Young, 1997). First, recoaprofessionals
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should target their promotion activities toward teneral public, not just those who already fredlyeengage in
recreation programs.

This study was designed to (a) explore the roleecfeation programs in universities in the Unitedtss, (b)
identify and discuss the organizational leadersing management practices employed in recreatiograms in U.S.
universities, and (c) examine recreation managemetices of U.S. universities with referenceheirt application to
recreation programs in Taiwanese universities.

This study used three perspectives to explore atiore programs in the United States: (a) the hystof
university recreation programs in the United Statiesthe role of these recreation programs, ahthg challenges and
problems faced by recreation professionals in usityesettings.

LITERATURE REVIEW

The history of recreation programs illuminates lgrsdership of students who not only demanded toczate in
recreational sports but also took action in crgptiports clubs and programs. According to the CEERT), students
took the initiative of establishing leisure spatdivities in universities, which led in the 19tantury to the creation of
intramural athletics for college males. Howevetramural sports did not capture the attention cagimation of the
administrators of the institutions. These recrewticports were regarded as non-educational aesivihat should not
be cultivated. In the face of these new developmeatllege officials capitalized on the publicityghowcase detailed
information about the “sports for all” programs timeir subsequent college bulletin, emphasizing abkege’s high
regard for the significance of recreation progrdansall. This college’s dramatic change in attitudevard recreational
programs bears a resemblance to contemporary gitiest massive investments in recreation faciitia order to
promote their institutions and entice potentialdstuts. Over the years, intramural programs condinige grow.
Renovating the center to cater to the recreatimnatests of students today would solve the shert&#gquipment and
space (Schiltz, 2000).

Furthermore, according to Means (1963), more ancerphysical education students engaged in graduatyy
and contributed to the development of recreatimgrams both on and off campus. Kleindienst and @e1964)
highlighted the establishment of the National Imtraal Association in 1949. The association’s migsi@s to promote
intramural and recreation, offer annual meetingsinprove intramural and recreation, encourage rekeand
publications on these topics, and collaborate wlith American Association for Health, Physical Ediscg and
Recreation; the National College Physical Educafiesociation; the National Recreation Associatimd the National
Education Association.

However, Cohen (2000) stated that recreation cemmnstructed in the 1970s did not acknowledgecktzanges
in social trends and sports activities. Insteadniatstrators and architects were concerned solély the problem of
enough space to accommodate the swelling demand. rAsult, the quality of the recreational fa@ktisuffered with
shallow pools, narrow running tracks, low ceilingsd a lack of air conditioning. The large, mormoditbuildings
created an oppressive environment that undermimedesirability of participating in recreationatiaities. As Robert
Larrimer from Moody/Nolan Ltd. put it: “This is merlike a sweatshop. You get the impression that ighia place
where you toil and sweat and labor... It's not thedkof place where you'd want to drop in and spetittia of your
free time” (as cited in Cohen, 2000, p. 2). Somehthe puritanical approach from the previous centhat conceived
of physical activities as work, instead of fun, Hiagered on in the recreational facilities andgraims of the 1970s. In
addition, many of the recreation centers were shsgix facilities that emphasized men’s participatio sports while
ignoring the rapid increase in women'’s participati®he introduction of cardiovascular equipment amcdusion of
people with disabilities also placed tremendoussuree on recreation centers and programs to c@udeen, 2000).

According to the CAS (1997) and Cohen (2000), asi@mation of recreation centers and programs tdake
during the 1980s with a spurt of construction ofvniacilities and programs. Bill Canning, a formeamager of
facilities at Tulane University and the Universitf California at Los Angeles, and chairman of areation
management firm in Washington D.C., said that thenges could be attributed to the students’ firerstipport of the
recreation centers. After the 1980s, students weareired to pay mandatory fees for the constructioth maintenance
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of recreational facilities. Thus, facilities werenstructed and programs were developed accordingtudents;
preferences, transforming recreation centers frepasshops to popular meeting places (Cohen, 2000).

Kleindienst and Weston (1964) asserted that pp#tmn in recreation programs not only builds pbgkfitness
but is also an outlet for releasing mental and @nat stress. According to Means (1963), individueén relieve the
accumulation of negative emotions and mental imizada by engaging in intense physical activity, ef@na short
period. Thus, recreational sports can serve agmaiizer for the individuals, preventing nervougddtdowns. Most
importantly, recreational sports programs, withittemphasis on noncompetition, should provide awirenment
conducive to developing affection-values, insteddego-values. Students learn that their particgratis not as
important as their attitudes. The crisis of the riétwdent Recreation Center at Washington State ddsity (WSU)
described in Wagnitz's (2001) article reflects thieect impact of state spending cuts on recregbiamyrams. Apart
from the positive impact on physical, mental, amdogonal health, recreational programs have alsntshown to
benefit students’ academic performance. From thky easearch conducted in 1940 through recent yemrstudy has
shown that recreational programs exert a negatihgact on the students’ academic performance; i) $&veral have
shown a direct correlation between intramural imeadent and higher scores. Washke (1940) compandérgs who
participated in intramurals with non-participantshe University of Oregon in the United Statesrav®-year period.

The results indicated that participants had higirade point averages than non-participants did.ntyvgears
later, Hackensmith and Miller obtained the samechumions with students from the University of Kerky, also in the
United States (as cited in Means, 1963). In regeats, researchers such as Hossler and Bean (h898)identified
characteristics of recreation programs that enahldents to be academically successful. Firsteatitmal activities
alleviate the stress of students who have to coipe wtensive academic studies. Second, recredtigparts and
activities challenge participants to think and soproblems in a different context. Students acqoiitécal thinking
processes by learning how to think and act flexdnyl spontaneously in a variety of situations. Adtw to many
institutions of higher learning, these skills lezanin the participation of recreation programs temslated to the
students’ academic learning, enhancing their ghititcope with academic work.

Most importantly, Kleindienst and Weston (1964) estsd, recreation programs are created to provide a
productive and enriching experienceatb individuals in order to fulfill their educationahission. Because students
exposed to recreational activities develop an aggtien for interest in physical activities for thest of their lives,
programs must cater to all potential participanégjardless of their skill level and handicaps. Eties of recreation
programs are thus responsible for educating youhdtsaso that they can acquire valuable leisuree takills and
knowledge that will last them for the rest of thiares (Kleindienst & Weston, 1964). As Donahueakt(1958) stated:
“The fruitful use of free time must be learned befaiddle life if those after middle life are toveaa real chance to
spend their free time wisely” (p.70). In her dissios of the significance of the recreational anttaimural sports,
Means (1963) asserted that these programs coesditaticrocosm of life, preparing young people fomadern world
all too full of maladjustments, inhibitions, compéss, worries...” (p.9). Participation in recreatiomativities teaches
young people how to relax, how to relate with indibals of both genders, and how to use their skill€ope with
stress and tension.

Colleges and universities represent the final basfor educators to transmit the importance of ia@ning
healthy lifestyles. Although Snyder and Spreitz£®978) remarked that high school intramurals camstithe last
opportunity for formal education to exert an impact young people, this perception should be extridehigher
education. Reisberg (2001) offered examples of hmsivuctors reach out to students by teaching thbout personal
wellness in mandatory and elective classes. He thaidwellness instructor Don Briggs captures ttienéion of his
students by showing them a noose on the first ddnysoclimbing class and explaining that oversteelsstudents often
contemplate committing suicide. Thus, he points thet significance of recreational education in\adéng life’s
pressures and teaching individuals how to live ealthy and productive manner.

According to Reisberg (2001), personal wellnessruigsors such as Briggs have established the fdiorday
offering their assistance to students with problems

It is important to note that compared to recreatitamnagement programs in the United States, Taiwagrams
are in their infancy. Chin (2002) described onehssiate-of-the-art facility in her article on thatidnal Institute of
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Fitness and Sports (NIFS). Mobley (1997) reporteat higher education has a lower priority than soadd public
welfare problems. Only a few universities even offecreation management programs: Currently onljew
institutions are listed, such as Chaoyang UniwemsitTechnology’s Department of Leisure, Recreatiand Tourism
Management; Chinese Culture University’s DepartmanTourism; National Dong Hwa University’s Tourisand
Recreation Management Center; and Providence sifysr Department of TourismQutdoor Recreation Research
Resource Listn.d.). Furthermore, most of these departmentsalhitonly focused their curriculum on the effects o
economic development on the natural environment.

Now that the focus is slowly changing to recreatml leisure management, a few problems and clygiteare
becoming evident. Through direct contact with tredwhn educational system, investigating Taiwan ewsities’
recreation management programs reveal some challerifjis best at this stage to take the impressmthese
programs as they appear on departmental websitegradhe media as a base for a general evaludtiotiis manner,
several key issues surface.

METHOD OF STUDY

This study employed a qualitative analysis in thelgation of modern management strategies and mataonal
leadership used in the recreation programs of WUrBversities. A case study of five U.S. universtigecreation
programs evaluated campus recreation managemategés.

This research method consisted of two fundametdpks.Literature on the current organizational leaderstmg
management theories and practices was gatherednfalysis. Areas discussed included the historyeafeation
programs in U.S. universities, the role and purpifgbese programs, fulfillment of needs of papénits, relationships
forged among participants, collaboration with othmmiversity departments, and challenges of re@eatirogram
management programs in U.S. universities. Challenfpeed by university recreation programs of Tagsn
universities were then examine®lData from a questionnaire distributed to selectaivarsity recreation program
directors was collected. The questionnaire conthoen-ended questions and was e-mailed to theatimn program
directors of five universities in a city in the Sbwestern United States. A plan to contact directdrother institutions
in case these recreation program directors faibece$pond to the questionnaires was in place lsundi have to be
used. Based on the information provided in the esyrinore data were collected via follow-up telephonerviews.

RESEARCH DESIGN

Although the qualitative analysis of current liten@ constituted an important part of the reseaneithod, its
primary purpose was to construct a theoretical ednfor analyzing the case study of five recreafiwograms. The
literature analysis provided a narrative from whiohconstruct a more focused and strategic appréaavaluating
recreation program management in the United Statebk applying it to Taiwan. From the literature aotpart
guestionnaire was constructed. Part 1 (AppendigdBitained 10 open-ended questions to which paatitgpresponded.
Part 2 (Appendix C) contained 11 closed-ended pilakthoice questions. This questionnaire was senfivie
recreation program directors. In detail, the surwegs designed to: (a) determine the significancereafeation
programs in U.S. universities (questions 1, 2, 1] 4); (b) evaluate the effectiveness of recreapoograms in
fulfiling the needs of their users (questions 7,1®, and 12); and (c) identify organizational ngeraent and
leadership strategies that are applicable to tid 6f recreation management in universities (qoest5, 6, 9, and 11).
Based on this analysis, the applicability of thetsategies to recreation programs in Taiwan unittesswas determined.
The analysis also acknowledged the cultural infbeésnin Taiwan that play a role in management.

SELECTION OF THE UNIVERSITIES

The first task of the research was to define tlmpsmf the study and select the institutions fadgt Libraries,
the Internet, and other databases were used tectafiformation from a variety of sources. Basedlmn preliminary
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research, 12 open-ended questions were formulatedh& questionnaire. The e-mail addresses of iévidual
recreation program directors were located throinghltiternet. The director and another key persananagement of
the recreation program were contacted via e-n@ld, the purpose of the questionnaire, asked fdr #ssistance with
the study, and given the consent form (see Appe#ddixIf the directors did not respond after twoeatpts, the
recreation program director of another universitgswcontacted. When recreation program managersdge
participate, they were given the questionnaireafatt sheet (Participant Consent Form, Appendiag had 2 weeks
to respond.

The literature was collected primarily from bookslaesearch articles from journals, databases,uandrsity
web sites. The search terms were: recreation, neamagt, universities, recreation leadership, remeatnd
management and universities, campus recreatiorrgoreg and campus recreation management.

DATA ANALY SISPROCEDURES

The data analysis consisted of three major sectibirst, the leading perspectives of current orgatindnal
leadership and management theories and practioesdiscussed. The relevant theories of organizatibehavior and
leadership propounded by prominent theorists weaenied because recreation program directors nassineae both
leadership and management functions. In additi@y, &oncepts that have played a critical role in rinening of
contemporary corporations, such as human resouacagement and management information systemsnimgrated
into the discussion. From this preliminary discassithe various perspectives on organizational desdp and
management practices were applied to the U.S. atore programs featured in this study. The resporfethe
recreation program directors are juxtaposed withttieories highlighted in the analysis of the #tare.Finally, the
validity of management practices used in the rdimmeaprograms of U.S. universities were extendedcampus
recreation programs in Taiwan. This comparisormmpdrtant in determining whether these theories @ograms can
override cultural differences.

RESULTS

This research explored management strategies agahiaational leadership techniques employed inegell
recreational programs. Specifically, the organaadl leadership and management practices emplogetl.5.
universities, and an examination of recreationahagement practices of U.S. universities with refeeeto their
applicability to recreational programs in Taiwarivensities have been examined. Data for this amabysre collected
from universities in a city in the Southwestern tddi States. These universities differ in size amdude regular and
religious campuses, and are private as well as-fitaded. A generic reference to these institutiwas maintained to
keep their identity anonymous, though charactegstif these institutions were discussed. The e$dn this study
were applied to a comparative analysis of recragifograms in Taiwan universities. The questiormagntained open
and closed-ended questions that yielded both qtigkt and quantitative data, which were examinedheyprocess
briefly outlined in these five points:

1. Abrief discussion of response rates and charatiegiof the respondents.
The results of the closed-ended part of the quastioe.
Comparisons and contrasts of the closed-endedmespo
Results from the open-ended section of the quasdios.
The themes derived from the open-ended questions.
Given that there were only five respondents todbsed-ended portion of the questionnaire andrtiat of the
guestions posed were simple numeric measuresinajgpropriate to run descriptive statistics forsh data. However,
some comparisons between the responses can be made.

ok wnN

The Journal of International Management Studiesyiva 4, Number 2, August, 2009 219



Table 1: presents comparisons of frequenciesfor the responsesto the closed-ended questions.
Frequencies of Closed-ended Questions

Variable Percentage of Responses
Type of Institution

Private, Religious 60%
Public, Secular 40%
Amount of Funding

$10,000 to $20,000 50%
>$30,000 50%
History

<5 years 40%
>15 years 60%
Hours Facilities Are Open

11-15 hours 80%
>15 hours 20%
Number of Programs

11-15 20%
>15 80%
Memberships

Students, Faculty, and Staff 40%
Other: Community and Alumni 60%
Funding of Programs

Student Activity Fees 80%
Other 20%

Table 4.1. (continued)
Average Student Visits Per Week

4-7 100%
Percentage of Students Using Facilities

20-40 60%
40-60 20%
>60 20%
Number of Faculty and Staff Employed

<10 40%
>31 60%

SUMMARY AND CONCLUSION

The U.S. tradition of student involvement in shapand funding recreation programs, which makes thery
active in the decision-making processes of the namog, is fundamental to the flexible type of leatigr exercised by
program administrators and professionals. Thagii@n the high level of student involvement andistit expectations,
no other type of leadership would work. It is pbssi however, that student apathy, brought on bseimsing workloads
and lack of time to use the programs, may erodeflbxible leadership. Students at U.S. universisbould take care
that they do not lose their role in the decisiorkimg processes of their programs. Students in Tailegk this
particular experience but will embrace it if it offered to them. The challenge lies in the attitidd senior
administrators and officials, at universities anather sectors that may collaborate with the usities in the creation
and maintenance of these programs. But if Taiweaapus recreation programs and academic recreatmagement
programs are to thrive in the post-WTO Taiwan,l&ssons learned from the U.S. experience canniginoeed.
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