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ABSTRACT

This study proposes a conceptual model of leisure activity participation. In the model, leisure activity
participation is directly influenced by participation intention, facilitating conditions and perceived usefulness. In the
meantime, participation intention is directly affected by effort expectation, perceived critical mass, leisure activity
expectation, perceived enjoyment and social influence. Furthermore, leisure activity expectation is directly driven by
both perceived critical mass and perceived enjoyment.  All the model paths in our conceptual model is proposed to be
positive except the one being negative between effort expectation and leisure participation intention. Finally, the
managerial implications and conclusions of the study are provided.

Keywords: Leisure activity participation, participation intention, facilitating conditions, perceived usefulness, perceived
enjoyment.

INTRODUCTION

Tinsley and Eldredge (1995) have emphasized leiasire key component of life-career developmenicaithg
that people fulfill the role of the leisure for eegter portion of the life span than any other mhie role. Despite this,
counseling psychologists' knowledge of leisure d$ain marked contrast to their knowledge of thatrehs between
individuals and their occupations. Prior evidemaficates that leisure pursuits can affect indiaidcompetence and
social relationships and have consequences fortlermg adjustment (Mahoney et al., 2001). More Hipadly, some
perspectives of individual functioning associateithweisure activity participation include socialationships with
peers, social status and persistence in the sey@tém, and experience with the mental health sys{®#ahoney et al.,
2001). Nevertheless, little is known about the #eterminants of leisure activity participation.

Tinsley (1978) and his associates (Tinsley etl&l77; Tinsley and Johnson, 1984) presented thatrkeiactivities
differ in the needs that they satisfy. Hence,ntbeds satisfied by participation in a leisure dtgtiare one of the most
essential psychological attributes of the activitplthough prior evidence corroborating the neetis§gng properties
of leisure activities has been forthcoming from snacholars (Tinsley and Eldredge, 1995), the usefig of this
information is limited by the lack of an effectigeheme for leisure activity participation.

An approach is to obtain information from partiaig about the needs gratified by participation ispacific
leisure activity. Pierce (1980) cluster analyziee $atisfactions that respondents obtained fronkwad leisure and
examined the extent to which these satisfactionsewavailable in six leisure activities. Previoussearch
demonstrates that leisure activities have no infteeor a negative influence on adjustment (Mahaogtegl., 2001).
For example, transient and solitary leisure adétigitmay be included in the leisure assessment, @ging a movie,
watching television, hanging out with friends) (Maley et al., 2001). Another example, Tinsley amisgh3on (1984)
cluster analyzed 34 leisure activities, and Tingewl. (1985) cluster analyzed 18 leisure ac#sitiising data obtained
from respondents 55 years of age or older. Thegsfigations demonstrate the feasibility and pé@ébenefits of this
approach, but each examined only a small, nonreptative sample of leisure activity participatiorifo complement
previous studies, this research extended thisdirteeir investigation, proposing a conceptual nmiaddeisure activity
participation based on information about the psjadiioal needs that are gratified by participationoamg people in a
society.
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Conceptual Model and Propositions

Drawing on the UTAUT model (Lin and Bhattacherj@@08), this study proposes a model of leisure #agtiv
participation (see Figure 1). In the proposed eptual model of this study, leisure activity papation is directly
influenced by participation intention, facilitatirmpnditions and perceived usefulness. In the neentparticipation
intention is directly affected by effort expectatjoperceived critical mass, leisure activity expéon, perceived
enjoyment and social influence. Finally, leisuotivaty expectation is directly driven by both peieed critical mass
and perceived enjoyment. All the model paths inamnceptual model is proposed to be positive exitepone being
negative between effort expectation and leisurégiation intention.
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Figure 1: Conceptual Model

Facilitating Conditionsand L eisureActivity Participation

Originally seen as external controls associatech Wite environment (e.g., Terry, 1993; Triandis, @98
facilitating conditions are defined in this studg the extent to which an individual believes thavienmental
infrastructures exist to prop his or her leisurtvéty participation. That is to say, this resdaamonstruct is considered
to include various environmental resources thataasdlable to remove barriers to successfully achieisure activity
participation of an individual (Lin and Bhattachesj 2008). Particularly, facilitating conditionseahe “objective
factors” and “out there” in the environment (LindaBhattacherjee, 2008; Triandis 1980), which sdverdges or
observers can agree make such an act as leisurigyagasy to participate in. People without eovimental resources
to participate in leisure activities naturally rtsm insufficient leisure activity participatiorsuggesting that leisure
activity participation is positively driven by fditating conditions (e.g., gyms). Indeed. Peopmguire necessary
resources to participate in leisure activitiesaketexercises. For example, athletes would belenalperform their
sports behavior due to a lack of sports facilitiesich prevents the behavior from being realizedlidating that
facilitating conditions are required to participaite leisure activities (or sports exercises). @uuently, the
proposition is derived as below.
P1: Leisure activity participation is positivelyflinenced by facilitating conditions.

Perceived Usefulness and LeisureActivity Participation

Perceived usefulness is related to the instrumgnta a particular leisure activity. For exampfegople may
feel that a particular leisure activity is usef@chuse frequent participation in such activitiekp lpeople to keep in
good shape and health. The theoretical suppopdnreived usefulness comes from Davis et al.’"9Z) #notivational
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model. This model suggests extrinsic motivationshsas perceived usefulness is a core motivatiomurhan
behavior. Extrinsic motivation such as perceivedfulness pertains to achievement of an extrangoabksuch as
physical gains at leisure activities. Hence, esid motivation to participate in leisure activitgn be represented by
people’s perceived usefulness, since the primas} gbtaking leisure activities is to improve, fekample, people’s
health. For example, when people think that ai@dar leisure activity is useful for improving th@hysical strength,
they are likely to become active in participatimgsuch activity, displaying a positive relationshiptween perceived
usefulness and leisure activity participation. Herbe proposition is stated as below.

P2: Leisure activity participation is positivelyflimenced by perceived usefulness.

Participation Intention and LeisureActivity Participation

This study extends the intention-behavior perspedti previous literature (e.g., Lin and Bhattagier2008) to
leisure activity participation as a key consequenfcthe leisure behavioral intention. In other d&rleisure activity
participation is proposed as a direct functionei$ure participation intention. Indeed. Peopleleel take any action
if they have no intention to do particular thingst@ participate in specific activities. For exdmpwvhen people have
strong intention to participate in future sport$iaiies (e.g., the World Women's Volleyball Champships), they are
likely to become active in frequently joining sueiports activities, indicating the positive relatbip between
participation intention and leisure activity paipation. Therefore, the proposition can be develogpebelow.
P3: Leisure activity participation is positivelyfluenced by participation intention.

Effort Expectation and Participation Intention

Effort expectation is the expected degree of easeciated with the leisure activities by individuiét.g., Lin and
Bhattacherjee, 2008). Even if some leisure a@iviare sometimes not considered difficult to pedplgeneral, most
people such as elders still need to adjust theitiggzation in leisure activities that are new teem. Thus, when
individuals expect free of mental effort regardingw leisure activities (considered low effort exjpdion), their
participation intention is more likely to increaigan that of others with high effort expectatiorhat is to say,
individuals’ participation intention may be discaged in the first place when they perceive that it efforts are
required for participating in some leisure actastin the future. Consequently, the propositicteisved as below.
H4: Participation intention is negatively influenicky effort expectation.

Social Influence and Participation I ntention

Social influence in this study is defined as thgrde to which people perceived that important athmlieve
them should participate in some leisure activitieB other words, social influence is similar t@ thubjective norm in
the theory of reasoned action (Lin and Bhattacker008). Social influence that represents cerfarceived
pressure to participate in some leisure activitefects the extent to which individuals of a sbciatwork influence
one another’s participation intention (Venkatestalet2003). Such an influence perceived by indiald is exerted
through messages that consequently facilitaterio their perceptions of the value of a leisure\étsti(Fulk and Boyd
1991; Fulk et al., 1987), strengthening their g#pttion intention. Individuals who are influencey their friends or
relatives regarding particular leisure activities #ikely to strengthen their intention to partiip in such activities.
Thus, the proposition is derived as below.
P5: Participation intention is positively influertby social influence.

LeisureActivity Expectation and Participation Intention

Leisure activity expectation in this study reprdsethe degree to which people believe that pagtaig in
specific leisure activities would benefit themsslve Leisure activity expectation in this model niyseen as a similar
kind of benefit expectation. Similar to the phemmon in which benefit expectation is the strongesdictor of
intention and remains significant in previous reskapeople’s participation intention is thus drivey their high levels
of leisure activity expectation that displays sabsilly extrinsic motivation to individuals’ pactpation intention (e.g.,
Davis 1989, 1992; Venkatesh et al. 2003). The phmmon regarding the influence of leisure actiexpectation on

134 The Journal of International Management Sudies, Volume 5, Number 1, April, 2010



participation intention is consistent with the esiadion theory of motivation (Vroom 1964), in whiéhdividuals
evaluate their future consequences of potentialitei activity and base their intention on the ddsiity of the activity.
Therefore, the proposition is developed as below.

P6: Participation intention is positively influemthy leisure activity expectation.

Perceived Critical Mass and Participation I ntention

The importance of perceived critical mass has legicated in previous research that people mayigigate in
specific leisure activities according to a subjeetperception of the critical number of currentiatt participants in
the society (e.g., Lou, Luo, and Strong 2000). niicantly applied to the diffusion of interactiv@mmunication
media (Markus 1987), perceived critical mass reflésdividuals’ perception about a small segmenthef population
that chooses to make big contributions to the ctile sports action (e.g., Oliver et al., 1985).or Example, when
people feel that most of their friends or colleagfrequently participate in baseball games, theerition to follow suit
is likely boosted, resulting in a positive relasbip between perceived critical mass and partigpaintention.
Hence, the proposition can be stated as below.
P7: Participation intention is positively influertby perceived critical mass.

Perceived Critical Massand L eisureActivity Expectation

Perceived critical mass is specifically importamidisure activities (e.g., baseball, tennis, akietball) because
the activities often require collectively sociatdrdependence between two or more players simulteshe An
individual sports player is unable to experienaelibnefit of some leisure activities if he or sharot socially interact
with many others in such leisure activities that prevalent in the society. People would expegaricular leisure
activity highly if they perceive that such activity popular among their friends or relatives, ssgigg a positive
relationship between perceived critical mass aiglite activity expectation. The propositions arast derived as
following.
P8: Leisure activity expectation is positively irfhced by perceived critical mass.

Perceived Enjoyment and Participation I ntention

Perceived enjoyment in this study can be defined as the excitement laappiness derived from people’s
participation in a leisure activity. Perceivedampent represents the ability of a particular lesactivity to deliver
an expressive and self-fulfilling value to its peigants (e.g., Van der Heijden, 2004). This corgdt has been
demonstrated to influence people intention towaadtigular leisure activities as an intrinsic motma even when
perceived usefulness is an extrinsic motivator. (@gvis et al. 1992). A theoretical support ferqeived enjoyment
comes from Davis et al.’s (1992) motivational modeThis model suggests intrinsic motivation as y k®tivation of
human behavior. That is, intrinsic motivation sushperceived enjoyment refers to the personallfiuéint derived
from that behavior. The intrinsic motivation isptared in perceived enjoyment, since many conteapoleisure
activities such as table tennis and badminton ofidiver a fun and enjoyable experience to theitigipants, further
strengthening their participation intention. Hoattreason, the proposition is provided as below.
P9: Participation intention is positively influemtby perceived enjoyment.

Perceived Enjoyment and L eisure Activity Expectation

Perceived enjoyment has a strong effect on peopbaicipation intention toward hedonic actiongy(geleisure
activities) and their leisure activity expectatiaince the expressed intent of such actions is agimize people’s
enjoyment or entertainment from their participati@g., Childers et al., 2001). Conversely, if dreid actions are
perceived as being low in perceived enjoyment, feople are less likely to develop high levels xgextation toward
the leisure activities, suggesting a positive refethip between perceived enjoyment and leisurigcexpectation.
Collectively, the propositions can be stated aswel
P10: Leisure activity expectation is positivelylinced by perceived enjoyment.
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CONCLUSIONS

This study demonstrates that perceived criticalsva®l perceived enjoyment are potent determinaatscan
ultimately enhance leisure activity participatidmaugh leisure activity expectation and other midg|a Our model
and propositions suggest that people’s leisureigcxpectation is not arbitrary, but rather basadkey attributes of a
voluntary social context, including perceived cati mass and perceived enjoyment. The perceiviéidatmmass in
this study is considered an extrinsic value resglfrom the perceived referent others of an indigits social circle
and from the “other” side of a social context (elgn and Bhattacherjee, 2008), whereas perceivgdyment is
considered an intrinsic value resulting from “sedftle of a social context. It is essential toidgtish between the
two alternative types of social effects, given tFat leisure activities, both “self” and “other’dgs may influence
people’s expectation and intention towards pardicléisure activities.

The proposed model of this study bring on sevengliications for leisure service providers in manggleisure
activity. First, given the significant effect ofefeived critical mass and perceived enjoymenteisute activity
expectation, management responsible for offeringute service to leisure participants should beneant of and
consider the social context (e.g., critical masy) personal context (e.g., personal enjoymenthéir trollout plans.
First, they may provide participants with demortstiraleisure programs that emphasize how leisutigigcfacilitates
the establishment of social relationship in a modsciety, leading to their enhanced influence ecpived critical
mass on leisure activity expectation. Besidesy thlgould survey the critical mass perceived byuleisactivity
participants so as to design their leisure actigitgervice properly. That is, the more relatige$riends people have
to participate in specific leisure activities, #teonger their leisure activity expectation is tstrengthened.

The test results of this study provide preliminasgdence that people who receive strong socialiémfte are
likely to have strong participation intention faidure activities. This phenomenon suggests tlzatagement value
word-of-mouth broadcasted by social affiliationpaftential leisure participants, which may impadittparticipation
intention highly. Besides, this model implies tha amount of participation intention towards Uegsactivity counts
heavily on the amount of social influence they regén a real world and of effort expectation tHggve in mind. In
other words, people have to realize that they cahawe sufficient leisure activity participationtifiey are seldom
affiliated with social others in a real world thaaly also provide advices and recommendations dbisutre activities.
Some people who are mostly isolated from othera real world and wish to participate in leisureiaiiés are very
much mistaken, because leisure activity partiogreis related highly to social influence in a stgie

Accordingly, this study also offers a clear picta® to the antecedent process of leisure actiatyigipation
through participation intention and leisure activéixpectation. That is, those who expect highlyuableisure activity
are likely to have strong intention for participatiin it. Since learning to participate in newslae activities may be
uneasy to some people, any combination of techdiffadulty, personal anxiety, and activity compigxcan negatively
influence participants, as they perceive lots ofntak efforts taken for participating in new leisuagtivities.
Therefore, leisure service providers should morther effort expectation messages of leisure ppgitis and provide
incentives for initial participants to experiencewnleisure activities so as to minimize the negawifect of effort
expectation on participation intention, given tipmévious research concluded that the effects afrtiefixpectation
decrease with experience (e.g., Venkatesh et @8B)20

Facilitating conditions that are positively relatesl leisure activity participation suggests theiredt role in
influencing participants’ decision in joining leiguactivities. The finding for the relationshiptiveen facilitating
conditions and leisure activity participation pr@d an additional support for the Triandis modeiafidis 1977, 1980),
suggesting the importance of external conditiorthss the access to technical assistance, and so on

In summary, this study can be further expandedubyré research that extends this model to emplyicalidy
leisure activity participation via long-term obsetion with sample of working professionals such kasiness
employees or university professors, etc. Reseagataar take note of these shortcomings of this stughfanning any
future research work.
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